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DCYF Performance-Based Contracting (PBC)

Goals Key Principles
|/” Ensure state resources are directed toward }, Build on and acknowledge teams’ prior
high-performing contractors experiences with PBC
7 Encourage and support all contractors to L takes a village - partnership at each step
K‘) continuallyimprove o of the process is key
Ff7 Use PBC asa tool to help eliminate o Leverage existing measures and state /
=1~ disproportionalityanddisparities = federal reporting requirements

. Per HB 1661 (2017), PBCis an initiative led by the DCYF Office of Innovation, Alignment, and
Washington State Department of

Accountability (OIAA), which is responsible for building agency capacity to make evidence-informed
CHILDREN, YOUTH & FAMILIES decisions, continuously learn and improve, and successfully enact system reform.



Presenter Notes
Presentation Notes
Talking Points (Jen): 
Continuous improvement- display and quick reminder. 


PBC Initiative Forward Progress

Phased Implementation ®
by Deliverables

PBC Dashboard Creation@Q ————

Program Level ®—
Competencies

EquityWork @ ——

Washington State Department of

CHILDREN, YOUTH & FAMILIES

72% of the DCYF Contract
Groups (18 of 25) have
initiated PBC
implementation, with JR on
deck.

Completion of the first PBC
dashboard for ECEAP, JR
Reentryand the CIHS
dashboardsarein progress.

Development of shared
performanceimprovement
competencies, toolsand
assessment of needs.

Continuouslearningto
deepenengagementand
embed equity.

Sustainingthe
PBC Initiative

Equity

Pl Competencies

PBC Dashboards

Data Analytic Deliverables



Presenter Notes
Presentation Notes
Practices, creating an ecosystem (PEAR), moving beyond the lens.


Performance Improvement Competencies
Racial Equity in Practice, Data Management, Change Management & Engagement

Quality Continuous Performance
Assurance Quality Based

. Good verbal & Improvement

Contracting

written * Process Analysis
S@m i L IEE e Strategic Planning * Continuous

* Industry-specific Facilitation Skills Im provement

technical * Policy & Practice

e | edae Growth Mindset . Oversight

Com plex Problem -
« K I f . :
now ledge o Solving Project

quality standards Management

O% Washington State Department of

Y CHILDREN, YOUTH & FAMILIES



Presenter Notes
Presentation Notes
Competencies we intend to build across the agency with staff, providing a holistic approach.
Inclusive of an HR component and identifying barriers -ensuring that staff have the competencies (e.g. job descriptions).


PBC Initiative Challenges

Staffing .

Staff turnoverandtraining o Capacity ,
bothinternal to the PBC Limited staff capacityand
team and contractgroup

staff teams.

bandwidth for change, funding
and resourceslimitations

Data Analytic

Deliverables Process Mapping

Common Workflows
Data .Implementation Process
Puttingthe key elementsof PBC
togethersuch as logic model, data
and partnerengagement
on average two-threeyears

Lack of available data, absence
of data collectionsystemsand
CCWIS timeline

Washington State Department of

CHILDREN, YOUTH & FAMILIES



Presenter Notes
Presentation Notes
Long timelines are more vulnerable to staff turnover. 
Building expertise in QA/CQI concurrently and support for QA/CQI efforts 
Building and supporting intentional processes to prioritize equity throughout implementation 
JR ACT updates and assessment work




Phase 1: CW Additions Plan Phase 1: JR Additions Plan
In progress initiated FY23 FY24

Q1: Behavioral Health, Transformational
Placement Support, Placement Support Mentoring and Cultural Services

Services and BRS

*Shared Theory of Change to support

continuum work Q2: Physical Health & Safety and Legal
Services

Behavioral Health Q3: Jail Detention Services and Housing

@ Washington State Department of 6
‘e CHILDREN, YOUTH & FAMILIES



Presenter Notes
Presentation Notes
Talking Points (Jen): 
Actual start dates/plans
Groups will start with foundational research elements: Theory of Change, Literature Review, Service Population Metrics and establishing a Data Collection and Analysis process. 
With the expanded timeline moving through implementation with still be challenging without DMS. �The order of JR group configuration was presented to JR leadership and approved, proposed order of implementation for seven new groups
Jen and Stacey. 


Phase 1

Services Standard &
Foundational Research

Adolescent Housing
Placement Services &
Placement Support

Services

Behavioral Health

Phase 2
Quality and Outcomes Standards

Independent Living Services (ILS)
Combined In-Home Services (CIHS)
Family Time
Behavioral Rehabilitation Services (BRS)
Adoption Services
Early Support for Infants and Toddlers (ESIT)
Strengthening Families WA (SFWA): Home Visiting

Early Childhood Intervention and Prevention
Services (ECLIPSE)

Juvenile Courts
JR Reentry

Tribal Services

O% Washington State Department of

Y CHILDREN, YOUTH & FAMILIES

Phase 3

Ongoing Management
& Metric Review

SFWA: Community-
Based Child Abuse
Prevention (CBCAP)

Early Childhood
Educationand
Assistance Program
(ECEAP)

Office of Juvenile Justice
(0JJ)



Presenter Notes
Presentation Notes
Talking Points (Jen):
Highest levels of funding 1. ECEAP 2. BRS 3. ESIT 4. CIHS
Working plans to fold in ECLIPSE with ECEAP, ECLIPSE is now considered a pilot program under ECEAP programming/service lines. ECEAP dashboard (screenshot?)
BRS Red Cap
ESIT progress 
CIHS progress moving to phase 3, final phase 
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