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WASHINGTON STATE GRANT APPLICATION

Grantee Identifying Information

PROJECT TITLE:

Washington State Children’s Justice Act Grant

NAME and ADDRESS of APPLICANT:

Washington State Department of Children, Youth & Families (DCYF)
P.O. Box 45710
Olympia, WA 98504-5710

NAME and ADDRESS of STATE LIAISON OFFICER/CONTACT PERSON:

Paul Seabaugh, Program Manager
Department of Children, Youth & Families
Child Welfare Programs
P.O. Box 40983
Olympia, WA 98504-0983
(360) 480-0281
FAX: (360) 902-7903
E-mail: paul.seabaugh@dcyf.wa.gov

APPLICANT AGENCY EMPLOYER IDENTIFICATION NUMBER:

82-3847397
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*The Advisory Board members are non-voting members whose purpose is to provide
additional guidance and expertise to the Task Force. The advisory members’ terms
have no expiration and meeting attendance is not required.
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WASHINGTON STATE
CHILDREN’S JUSTICE ACT GRANT

Application for Federal Fiscal Year 2023-24
Paul Seabaugh, Grant Administrator

GRANT BACKGROUND:

Since 1987, the state of Washington has received the Children’s Justice Act Grant to
develop, establish and operate programs designed to improve:

● the handling of child abuse and neglect cases, particularly cases of child
sexual abuse and exploitation, in a manner which limits additional trauma to
the child victim;

● the handling of cases of suspected child abuse or neglect related fatalities;
● the investigation and prosecution of cases of child abuse and neglect,

particularly child sexual abuse and exploitation; and
● the handling of cases involving children with disabilities or serious health

related problems who are victims of abuse or neglect.

The state of Washington Children’s Justice Act Task Force has been intact and active
since 1987. The Children’s Justice Task Force will sponsor a retreat in November to
comprehensively review and evaluate Washington State investigative, administrative,
and both civil and criminal handling of cases of child abuse, child sexual abuse,
neglect, and exploitation as outlined in the Child Abuse Prevention and Treatment
Act. Various stakeholders will be invited to participate in the retreat.

The Children’s Justice Task Force meets annually with staff from the Department of
Children, Youth & Families to discuss Washington State Annual Progress and Service
Report (APSR). The task force has invited DCYF staff working on these issues to
attend our quarterly meetings and we have offered workshop space at our annual
conference.

The Task Force meetings are held quarterly throughout the calendar year.
Subcommittees of the Task Force include:

● Grant / Project Committee;
● Review / Evaluation Committee; and
● Nomination / Membership Committee.

Subcommittees may meet outside of the regular full task force meetings in order to
execute their respective goals and objectives. Subcommittees report on their
respective activities during these Task Force meetings. The leadership of the Task
Force is established by the election of Co-Chairs that are voted upon by its members.
There is a Co-Chair from the west and east sides of the state. Co-Chairs hold a two
year term.
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Membership of the Task Force encompasses representation from the following
professional disciplines:

● law enforcement;
● criminal and civil court judges;
● prosecuting attorney(s);
● child defense attorney(s);
● child advocate(s);
● court appointed special advocates (CASA);
● health professionals;
● mental health professionals;
● child protective services agencies;
● parent representative(s);
● person(s) experienced with children with disabilities; and
● homeless advocates

The following highlights the major projects funded by the Task Force within the last
several years:

1993 – Present
● The Children’s Justice Conference is held annually. (Conference website is

www.dcyfcjc.com.)
● 2020-2022 Children’s Justice Conferences – canceled due to COVID-19

pandemic public gathering restrictions.
● Children’s Justice Conference workshops have been transitioned to a digital

platform.

Conducted Three Year assessment in the following years; 1988, 1994, 1997, 2000,
2003, 2006, 2009, 2012, 2015, 2018 and 2021. An analysis and review of the
statewide children’s justice systems was conducted, and recommendations for
improvements to those systems were presented to the WA State Department of
Children, Youth & Families.
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FFY 2022-23 FUNDED ACTIVITIES OUTLINE

Children’s Justice Task Force Program & Project Evaluation

The task force is exploring methods of increasing evaluation participation. The
program manager is participating with an evaluation workgroup, and sharing lessons
learned from the workgroup with the task force to improve program and project
outcomes. We are considering a more expansive evaluation, in keeping with
concepts taken from the evaluation workgroup. Finally, the task force is actively
engaged in improving our methods of evaluation, and using the data to inform our
recommendations and projects.

The CJTF uses several methods to evaluate program projects. First, the Program
Manager and key task force members have access to project planning digital
platforms that provide us with excellent rolling, customizable feedback. In particular,
this type of feedback is useful in evaluating pre-conference popularity of a topic, which
allows the event planning team to plan accordingly. Post-conference evaluations are
solicited from conference attendees, and attendance certifications are conditioned
upon submission of an evaluation. Our evaluation completion rate is usually between
20% to 30%.

Children’s Justice Task Force Member Recruitment

Turnover among children’s justice system partners continues to make task force
recruitment an ongoing concern. Recent COVID-19 related shutdowns and
restrictions have caused a ripple effect of layoffs and retirements among state
agencies and community partner non-profit organizations.

The Task Force is diligently recruiting for a number of task force vacancies.
Candidates for these positions are working with the appropriate task force committee,
providing a resume, letter of interest, and references for review. In the meantime,
candidates have been invited to bring their voice to the table as the task force
undertakes the work of the Children’s Justice Grant.

The task force is developing a reserve of child abuse/neglect (CAN) system partners,
to be called upon to collaborate with the task force, either as subject matter experts or
task force members. Additionally, task force members have agreed to share the
responsibility of recruiting future discipline contributors with the grant coordinator.

Improved Access to Incarcerated Parents

The Task Force met with members of the Court Improvement Training Academy
(CITA) from the Administrative Office of the Courts, the Attorney General’s Office, the
Department of Corrections, and members of the defense bar. Together these groups
worked with the Department of Corrections on improving access to the courts (most
often via remote means), and worked to improve the handling of court cases in the
child welfare (civil) court process.
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2023 Children’s Justice Conference - April 18-19 @ the Tacoma Convention Center

This multi-disciplinary conference is a vital resource for obtaining current information
and best practice interventions. Nationally and internationally known professionals,
multidisciplinary researchers and clinicians specializing in child welfare were the
faculty/presenters.

The conference provides core and advanced training and skill development in the
identification, investigation, and treatment of child maltreatment. There are several
workshop tracks targeting many disciplines i.e., law enforcement, social workers,
mental health, judiciary, prosecutors, and medical professionals. The task force will
continue to produce workshops for distribution via the Children’s Justice
Conference Virtual Workshop Series.

2023 Conference Highlights: 2 day conference with 7 workshop sessions totalling
91 workshops; 120+ speakers; 30 exhibitors; 300+ scholarships; multiple
networking opportunities; and, a variety of continuing education credits were
available. Conference registration sold out with a maximum number of 1,200
attendees.
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PRIOR YEAR LINE ITEM EXPENDITURES

Children's Justice Act (CJA) Grant Budget

CJA Award (FFY 2022) $ 371,884.00

CJA Expenses

Personnel & Indirect $ 100,000.00

CJA Grantee Meeting $ 6,619.00

CJTF Quarterly Meetings $ 10,418.00

Other Projects $ 30,000.00

Children's Justice Conference $ 224,848.00

$ 371,884.00

Children's Justice Conference

2023 Tacoma Children's Justice Conference

Event Planning Fees $ 110,000.00

Event Application (CVENT) $ 4,410.00

Event Registration Supplies &

Services $ 14,000.00

SCC (room/hall fees/misc) $ 28,326.85

SCC (A/V) $ 59,420.05

SCC (catering) $ 107,326.75

Speakers $ 50,000.00

Travel $ 20,000.00

Hotel $ 75,000.00

CJC Merchandice $ 8,535.00

Marketing (mailers) $ -

ASL Service $ 14,200.00

CJC Wi-Fi $ -

Awards $ 1,576.26

Reception

$ 492,794.91
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PROPOSED LINE ITEM BUDGET

Washington State Children's Justice Act (CJA)

Proposed Grant Budget

CJA Award (FFY 2023) $ 369,247.00

CJA Expenses

Personnel & Indirect $ 100,000.00

CJA Grantee Meeting $ 10,000.00

CJTF Quarterly Meetings $ 18,000.00

Other Projects $ 30,000.00

Children's Justice Conference $ 211,247.00

$ 369,247.00

2023 Children's Justice Conference

Event Planning Fees $ 110,000.00

Event Application (CVENT) $ 4,410.00

Event Registration Supplies & Services $ 14,000.00

SCC (room/hall fees/misc) $ 36,410.00

SCC (A/V) $ 60,000.00

SCC (catering) $ 40,000.00

Speakers $ 50,000.00

Travel $ 20,000.00

Hotel $ 75,000.00

CJC Merchandice $ 9,000.00

Marketing (mailers)

ASL Service $ 10,000.00

CJC Wi-Fi $ -

Awards $ 500.00

Reception

$ 429,320.00
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ASSURANCE LETTER
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LOBBYING CERTIFICATION
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AGENDA
Children’s Justice Task Force Quarterly Meeting

Northern Quest Hotel & Casino, Airway Heights, WA

August 23, 2022, from 9:00 a.m. to 3:00 p.m.
(Executive Committee working dinner August 22 – 6:00 p.m.)

8:15 a.m. Networking breakfast

9:00 a.m. Welcome – Co-Chair
● Introduce guests and new task force members

9:15 a.m. Guest Spotlight – Washington State’s Vision for the Future –
Emily Stochel presenting on behalf of Think of Us (www.thinkof-us.org)

● Q & A

10:15 a.m. BREAK

10:30 a.m. 2023 Children’s Justice Conference Breakout Session
● Continuing Education Certification – Group One (Larraine Lynch)
● CJC Scholarships – Group Two (Darcy Johnson)
● Volunteer Coordination – Group Three (Karen Winston)
● Lee Ann Miller Award – Group Four (Carissa Greenberg)

Noon Networking Lunch

1:00 p.m. 2023 Children’s Justice Conference Breakout Session
● Workgroup report out to task force

1:25 p.m. Children’s Justice Task Force Mission Resources – Paul
● Children’s Bureau
● Capacity Building Center for the States
● Request for Proposal Report – Karen
● Report on grant to CACWA – Paul

1:50 p.m. BREAK

2:00 p.m. CJTF Open Discussion
● Annual Progress and Services Report to the Child and Family Services

Plan
● Crimes Against Children Conference: Lessons Learned
● Report from attendees – takeaways for us

3:00 p.m. Final Remarks/Meeting Adjourns

21



AGENDA
Children’s Justice Task Force Quarterly Meeting

Cedarbrook Lodge, SeaTac, WA

November 15, 2022, from 9:00 a.m. to 3:00 p.m.
(Executive Committee working dinner November 14 – 6:00 p.m.)

8:15 a.m. Networking breakfast

9:00 a.m. Welcome – Co-Chair
● Introduce guests and new task force members

9:15 a.m. Task Force Member Status Report
Two minutes for each member to speak about matters relevant to their
experience or work as it relates to the task force mission.

10:15 a.m. BREAK

10:30 a.m. 2023 Children’s Justice Conference Workgroup Report Out
● Continuing Education Certification – Group One (Larraine Lynch)
● CJC Scholarships – Group Two (Darcy Johnson)
● Volunteer Coordination – Group Three (Karen Winston)
● Lee Ann Miller Award – Group Four (Carissa Greenberg)

11:00 a.m. Children’s Justice Act (CJA) Grant 101 – Children’s Bureau
(video presentation)

Noon Networking Lunch

1:00 p.m. Safety Framework Presentation (Jasmine Hodges & possibly Tarassa
Froberg) TENATIVE

● Q & A

1:50 p.m. BREAK

2:00 p.m. CJTF Open Discussion
● TBD (solicit via email to task force)

3:00 p.m. Final Remarks/Meeting Adjourns
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AGENDA

Children’s Justice Task Force Quarterly Meeting
Via Zoom Online Meeting

January 31, 2023 at 9:00 a.m. to noon

9:00 a.m. Welcome

9:10 a.m. Children’s Justice Conference Update

● 2020 Workshop content (update on Call for Content)
● Budget Update
● Marketing (5,000+ physical mailer; 8,000 digital notice; 500

hand delivered CJC post cards)
● Registration is key to fiscal success
● How many are flying to the west side?

10:00 a.m. 2023 Children’s Justice Conference Workgroup Break Out

● Continuing Education Certification – Group One (Larraine
Lynch)

● CJC Scholarships – Group Two (Darcy Johnson)
● Volunteer Coordination – Group Three (Karen Winston)
● Lee Ann Miller Award – Group Four (Carissa Greenberg)

11:00 a.m. Children’s Justice Task Force & Grant Management

● CJTF budget
● CJTF FFY 2023 application
● CJTF mission & 3-year review
● Children’s Justice grantee meeting
● Co-Chair nomination
● Task Force recruitment update

Open Discussion

Noon Final Remarks/Meeting Adjourns
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AGENDA

Children’s Justice Task Force Quarterly Meeting
Children’s Justice Conference

The Old Spaghetti Factory Tacoma
(1250 Pacific Ave #101, Tacoma, WA 98402)

(Three blocks from Children’s Justice Conference)

Monday, April 17, 2023 at 5:30 p.m. to 8:00 p.m.

5:30 p.m. Welcome & Introductions

6:00 p.m. Children’s Justice Conference Update
(Use info graphics to communicated points)

● Over 90 workshops, 100+ speakers
● CJC budget update (i.e. revenue)
● Registration numbers (over 1,000)
● 2024 workshop content (update on Call for Content)

6:30 p.m. Children’s Justice Task Force & Grant Management

● CJTF budget
● CJTF FFY 2023 application
● CJTF mission & 3-year review
● Children’s Justice grantee meeting
● Co-Chair nomination
● Task Force recruitment update

Open Discussion & Networking Dinner

8:00 p.m. Meeting Adjourns
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