
DCYF 2023 
Decision Package 
Development



By the end of this discussion, the group will

Be able to describe the 
goals of decision 
package drafts

Be able to identify which 
DPs are for maintenance 

versus new 
developments

Provide two kinds of 
guidance:    

1. General system 
impact comments

2. Actionable 
edits/suggestions



Original Date: Month XX, 20XX
Revised Date: Month XX, 20XX

Division
Approved for distribution by Name, Title

www.dcyf.wa.gov

ECEAP 
Expansion

Provide a sustainable slot rate for ECEAP providers
● Provide current and prospective ECEAP providers a more 

sustainable slot rate that is funded more closely to comparative 
programs (such as Head Start). 

Readiness Pathway technical assistance efforts to 
support the various ECEAP provider types. 
● Provide prospective ECEAP providers an equitable opportunity to 

establish a trained workforce, administrative systems, and other 
standards and regulations for program implementation. 

Presenter Notes
Presentation Notes

Sustainable Rate for ECEAP Providers: The ECEAP School Day rate is not a sustainable rate as ECEAP moves towards entitlement. In 2020, ECEAP contractors submitted financial information to ICF International (rate study consultant) in order to estimate the true cost of ECEAP for contractors.  When comparing the rate study rates to current ECEAP rates, ECEAP contractors would need to see an average rate increase by at least 12% on the current School Day rate. 


Readiness Pathways: Providers who are either applying to be an ECEAP Contractor, or aiming to become a subcontractor need technical assistance, and classroom startup funds from DCYF to be ready to implement core requirements for both ECEAP and the aligned system. Topics include hiring and training workforce, curriculum, Performance Standards, comprehensive services, fiscal and administrative supports, and other critical topics, particularly for tribal, rural/remote, family child care homes, developmental pre-k, and child care center providers. 

Quality Support Funding: Over the last 5 years, ECEAP received private grant funding for each of the quality enhancements that we deem as essential to ensuring ECEAP’s strong child and family outcomes. We need sustained funding with increases over time as needed for price or slot increases, and for work related to research analysis related to lower outcomes for specific demographic groups, such as DLL’s. The child care subsidy alignment, workforce, facilities (which should be in licensing DPs) and shared services are foundational to reach this requirement. We are proposing Quality Support funding be sustained, and increased annually in the maintenance budget (continuing beyond FY23) to confirm these vital supports for the field.





http://www.dcyf.wa.gov/


Provide Guidance

Purpose: Explore Decision Package key content 
areas, make suggestions for edits or note areas of 
unintended impact.  

Task: 
In groups of 5-7 people, discuss and share:  

• What do you like about the focus area?
• What questions or curiosities do you have?
• What is missing?  

Link: 
https://jamboard.google.com/d/1XtJLme6I2eXvLXKlut
DQTGlMyijvrJJstBat-aV1eHw/edit?usp=sharing

Presenter Notes
Presentation Notes
From FSKA Implementation Update deck dated 1.12.22

https://jamboard.google.com/d/1XtJLme6I2eXvLXKlutDQTGlMyijvrJJstBat-aV1eHw/edit?usp=sharing


Original Date: Month XX, 20XX
Revised Date: Month XX, 20XX

Division
Approved for distribution by Name, Title

www.dcyf.wa.gov

Child Care 
Access and 
Affordability

Infant-Toddler Access
● Expanding Early ECEAP in areas of most need 
● Contracted slots to secure access for children involved in 

protective services
● Increase infant rate enhancement for child care subsidy

Sustainable Subsidy Payment
● Pay licensed providers based on child enrollment 

Align Overpayment Collection with Federal 
Requirements
● Collect overpayments on Fraud and Intentional Program 

Violations
● Do not collect overpayments on administrative error or 

unintentional program violations

Presenter Notes
Presentation Notes

Infant Toddler Access
Contracting for Child Welfare Child Care slots
Determine the location and number of slots
Rate based on subsidy rate + admin fee; Or
Rate based on subsidy rate and include admin fee for contract 
Increase Infant Rate Enhancement
Model needs:
Dollar rate per infant/month (start with $500)
$14,000,000 estimate at $500 using model to estimate current infant rate 
Expanding Early ECEAP focusing on areas of most need
Expand in 4 communities
Ferry/Stevens , 
Enrollment Based Payment
Licensed providers (Centers/Homes) are paid based on their authorization
Cost: TBD – 
	Model needs:
Historical input for differences between authorization and claims (April, May, June 2022)
Can use historical trends and include forecast increases for both
Align Overpayment Collection with Federal Requirements
Collect overpayments on overpayment designations:
Fraud
Intentional Program Violation – includes providers claiming for days service not provided. (no attendance records) 
Do NOT collect on overpayment designations:
Unintentional Program Violation
Administrative Error 
Anticipated annual cost of $384,184 assuming we collect on all overpayments written
 


http://www.dcyf.wa.gov/


Original Date: Month XX, 20XX
Revised Date: Month XX, 20XX

Division
Approved for distribution by Name, Title

www.dcyf.wa.gov

Make Child 
Care Work for 
Families

Increase Family Access to Child Welfare Early 
Learning Navigators (CWELN)
● Increase the number of CWELN navigators

Transition Child Welfare Child Care to Working 
Connections
● Provide families with children in protective services 12 month 

eligibility
● Continue 12 month eligibility for children receiving protective 

services in the past 6 months. 

Exclude Child Support as Countable Income
● Exclude child support as countable income for ECEAP and 

WCCC

Presenter Notes
Presentation Notes

Child Welfare Early Learning Navigators (CWELN) – Matt
Increase family accessibility to Child Welfare Early Learning Navigators 
Expanding CWELN requires additional FTEs. 20 CWELN FTEs would allow each navigator to cover about 3 of 62 child welfare offices and 2 of 10 Washington Communities for Children regions statewide. Since funding for the existing CWELN FTEs ends in 2022, the 20 FTEs require an additional appropriation of $5.2M for the biennium. This is an estimate of the program costs (i.e., salaries, benefits and associated goods, travel, and equipment) and does not include agency overhead. 

Transition Child Welfare Child Care to WCCC
Families with children in protective services move to 12 month eligibility
Families with children who have been in Protective services within the last 6 months are eligible for 12 additional months at application or reapplication   
12 month eligibility increases costs  but families are eligible under WCCC now
IV-E funding to work behind the scenes

Exclude child support as countable income
Exclude child support as countable income
25% of cases have child support income averaging $424.87 
In the past six months 3,417 applications had child support coded, 36% or 1,230 cases would have a lower copayment
The copayment decreases an average of $42.12
Total anticipated annual cost is $1,243,382  (2,460 cases in a year x 12 months x $42.12)
We deny an average of 9 cases per month for families that would be eligible if not counting child support. This creates an annual cost of $2,133,073 (9 cases per month x 12 months in the year x 12 months eligibility x $1645.89 per cap)
$3,376,455 combined  
Allowing job search as an approved activity
Allow formal and informal job  search as an approved activity for consumers
Formal job search is consumers receiving unemployment compensation
DCYF denied 218 applications in the past year for families receiving UC but not in an approved activity
Cost of $4,305,648 (218 cases x 12 months x $1645.89 per cap)
In-formal job search is for unemployed consumers who provide self-attestation that they are looking for work 
Cost is no greater than $151,211,206  (7656 total denials for no approved activity in the last year x 12 months x $1645.89 monthly per cap)
 


http://www.dcyf.wa.gov/
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Revised Date: Month XX, 20XX
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Approved for distribution by Name, Title

www.dcyf.wa.gov

Make Child 
Care Work for 
Families 
(Continued)

Allow Job Search as an Approved Activity at 
Application and Reapplication
● Allow formal and informal job search as an approved 

activity

Authorize Full-Time Care for all Children
● Allow at least full-time care for all children 

Require Only One Parent to Participate in an 
Approved Activity
● Support families applying and reapplying for child care subsidy 

when one parent is in an approved activity

Presenter Notes
Presentation Notes
Authorizing full-time care for all eligible children 
Authorize no less than full-time for eligible children

Does not mean only full-days  - for example school-age children full-time care is 30 half-days during the school-year

4.7% of current authorizations are less than full-time representing 2,467 children
The average amount of care authorized is 57% of the full-time equivalent and an average difference is $384.56 
Annual cost estimated to be $11,384,514 (2,467 x $384.56 x 12) 

Requiring only one parent in a two-parent household to participate in an approved activities
Allowing one parent to participate in approved activities supports working parents and removes one of the reasons applicants omit household members on their application.
In the last six months we have denied 1,150 applications when one adult in a two parent household is not working 
This could be minimized by allowing job search as an approved activity
This will cost an estimated $45,426,564 =  (2,300 annual cases denied x 12months x $1645.89 monthly per cap) 

Removing the 12-month restriction for the Homeless Grace Period allowing families resolving homelessness as an approved activity
Families experiencing homelessness do not have to wait 12 months to be eligible under HGP
23 cases have been denied in the last 12 months due to receiving the HCP in the prior 12 months
Anticipated annual cost is $454,265.64  (23 families x 12 months eligibility x $1645.89 monthly per cap)



http://www.dcyf.wa.gov/


Original Date: Month XX, 20XX
Revised Date: Month XX, 20XX

Division
Approved for distribution by Name, Title

www.dcyf.wa.gov

Make Child 
Care Work for 
Families 
(Continued)

Remove 12-Month Restriction on Homeless Grace 
Period
● Support families experiencing homelessness with continued 

access to child care subsidy.  

Allow Child Participation in ECEAP and Head Start 
as an Approved Activity for WCCC
● Allow families with children participating in ECEAP, Early ECEAP, 

Head Start, Tribal Head Start, and Migrant Season Head Start the 
ability to continue to receive WCCC when otherwise eligible.

Allow Family Participation in Medical Activities as 
an Approved Activity 
● Exploring options under CCDF to allow medical activities to 

participate in approved activities. 

Presenter Notes
Presentation Notes
Allowing child participation in ECEAP, Early ECEAP, Head Start, Tribal Head Start, and Migrant Seasonal Head Start as an approved activity

Allowing participating in medical activities as an approved activity 
Still researching with Region X 


http://www.dcyf.wa.gov/


Provide Guidance

Purpose: Explore Decision Package key content 
areas, make suggestions for edits or note areas of 
unintended impact.  

Task: 
In groups of 5-7 people, discuss and share:  

• What do you like about the focus area?
• What questions or curiosities do you have?
• What is missing?  

Link: 
https://jamboard.google.com/d/1XtJLme6I2eXvLXKlut
DQTGlMyijvrJJstBat-aV1eHw/edit?usp=sharing

Presenter Notes
Presentation Notes
From FSKA Implementation Update deck dated 1.12.22

https://jamboard.google.com/d/1XtJLme6I2eXvLXKlutDQTGlMyijvrJJstBat-aV1eHw/edit?usp=sharing


Next Steps – DCYF will…

Gather feedback from 
multiple sources across 
the child care and early 

learning field 

Crunch numbers and 
draft decision packages/ 

agency request 
legislation for submission 

to Governor’s office in 
September

Return to stakeholders 
to reflect on what 

feedback we heard, 
what feedback we were 
able to incorporate, and 
what we were not able 

to incorporate
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